Solution Brief

Insight Digital Innovation —
Proot of Value service

Using the latest design methodologies to enable better
user adoption and a clear value roadmap to deliver a
seamless roll-out of your Mixed Reality solutions.

Our Solution

Our Proof of Value service offering enables you to develop a robust
business case for the roll-out of a Mixed reality solution that aligns to
your specific requirements. The service is delivered through a multi-

day engagement over 30 days, including a Design Thinking workshop
presented by an experienced Microsoft Certified Professional and
certified Design Thinking Facilitator. At the end of the engagement, you'll
receive a deployment plan with environment-specific technical and
change management considerations.
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Our Proof of Value service includes:

Fast Start Workshop (discovery activities).

Incorporating early feedback from you on using
Remote Assist so far.

Design Thinking Workshop - 1-2 days.
Insight understanding more about your users’ daily activities.

Identifying users, locations and use cases for the deployment
of Remote Assist across your organisation.

Identifying security and compliance requirements for the
implementation of Remote Assist.

Collaborative ideation with your key stakeholders to collate
ideas for getting further value from HoloLens 2 devices across
your business.

+ Validation and prioritising ideas for getting further value from
HoloLens 2 devices across your business.

- Adoption and Change Management awareness post
workshop.

Next steps proposal including deployment solution,
approach and pricing.

Remote light-touch support for 30 days.

Follow up Success Criteria review session (after 30 days).



Executing your digital journey
Turn ideas into powerful business outcomes quickly and smoothly. Our iterative design process provides clarity to ensure your final product
creates real results.

Our approach:
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A true end-to-end partner
Today, technology isn’t just supporting the business; it's becoming the business. At Insight, we help you navigate complex challenges to
develop new solutions and processes. We will help you manage today’s priorities and prepare for tomorrow’s needs.
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About Insight

Combining our extensive experience and expertise with our highly skilled people, iterative approach across the plan, build and
manage stages of bespoke application development and leading Supply Chain Optimisation services, we bring an unrivalled approach

to Mixed Reality solutions.

For more information about our Digital Innovation Mixed Reality services, please talk to a specialist. Digital

Innovation

L3 Insight.

08444 723 800 | uk.insight.com
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